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WHO ARE WE AND WHAT DO WE DO? 

Hello! My name is Amjad ldries and I am the CEO of Performance and 

Evaluation Advisers (PEA Consultancy), and I would like to give you quick 

overview about PEA Consultancy. 

PEA Consultancy is leading advisory firm with specialization in corporate 

performance monitoring and evaluation in Africa and the Middle East 

countries. We are proud of our expertise in this area, and with our 

partnerships that we established with private corporations and 

development partners. We work with them to support assessing together 

their growth opportunities based on learning and evidence. We provide 

advisory services based on agreed vision for the future perspectives, 

taking the past as start and inform the decisions of today. 

WHY WE DO IT? 

With expertise in all over Africa and the Middle East, we believe in our added 

value for context-sensitive services, language needs, and cross learnings as 

key drivers of development and growth. 



WHERE AND WITH WHOM WE DO IT? 

While our experts can transfer their skills and 

support to different countries, we are currently 

focusing our partnership in Middle East and African 

countries. 

OUR SERVICES: 

1) Designing performance appraisal of your business 

and projects.

2) Develop performance assessments and 

monitoring plan for your business and projects.

3) Support your organization to develop monitoring 

and evaluation systems and frameworks.

4) Conduct third-party monitoring and evaluation 

activities.

5) Design and implementation of evaluation and 

assessments of different scopes and objectives.

6) Train your staff in relevant areas.

OUR FOCUS SECTORS: 

We support both for-profit and not-for-profit firms in 

the fallowing sectors: 

1) Education.

2) Public services.

3) Social services.

4) Healthcare services.

5) Agriculture and food.

6) Water, sanitation and environment.

7) Supporting information technologies.



HOW WE DO IT? 

We listen to needs of our clients,....... we share our way of assessing, 

appraising or evaluating their projects, ...... they advise us about changes to 

our methodology to fit in their future vision; ..... then we collect data to do our 

work we come up with options future. We do this with strong team of 

consultants and technical advisors who are able to bring the value. 
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